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On behalf of the Washington-Escobedo 
neighborhood we are pleased to 
present the community’s Quality of 
Life Plan Summary, which outlines the 
neighborhood’s collective statement of 
goals and objectives for comprehensive 
neighborhood revitalization. Residents 
and numerous other stakeholders in the 
community have worked together to 
develop the framework which serves as 
the guide in the development of specific 
work plans. 

The Quality of Life Plan (QLP) Summary 
clearly recognizes and appreciates 
that comprehensive neighborhood 
revitalization addresses much more than 
bricks and mortar; rather, it focuses on 
activities and programs that address the 
goals and aspirations identified by the 
community. The summary is a dynamic 
document that will continue to change 
and grow as conditions—both internal 

and external to the neighborhood—
evolve. The essence of the summary 
is to identify the issues that are most 
important to the community and the 
strategies needed to strengthen the 
community—building on assets, both 
human and physical, that exist in the 
neighborhood. 

Community residents and stakeholders 
are now in Phase II of the QLP process 
and detailed action plans addressing 
community goals are being implemented. 
The success of the Implementation 
Phase requires increased participation 
by community residents and 
stakeholders, as well as a wide range of 
investors, funders, service providers, 
and businesses who understand the 
value and potential of our community. 
We invite those interested in furthering 
these efforts to partner with us. 

Quality of Life Plan Purpose

This Quality of Life Plan (QLP) is 
a document to be used collectively 
by residents and stakeholders 
to work towards creating 
neighborhoods that are healthy, 
safe, and economically vibrant. 
Our QLP is a “living document.” 
This means the QLP will change 
over time. The first version is 
just that — a first version — and 
is part of a long-term process for 
improving the quality of life in our 
neighborhoods.

An Invitation to Join the Work
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In July 2010 community residents 
and stakeholders of the Washington-
Escobedo neighborhood in Mesa, 
Arizona began meeting to develop a 
vision for their community. Facilitated 
by West Mesa CDC (WMCDC) staff, 
the goal of the meetings was to help the 
community organize, develop a mission 
and vision statement, and identify 
neighborhood revitalization strategies.  
The process prepared the community 
residents and stakeholders to undertake 
the development of these strategies as 
part of a Quality of Life Plan (QLP). 
Community residents and stakeholders 
continue to meet monthly to create 
an implementation plan and utilize an 
evaluation tool to report measurable 
changes in the community. The QLP is a 
document that is used collectively by the 

residents and stakeholders to guide work 
towards creating a neighborhood that is 
healthy, safe, and economically vibrant.

The impact areas include: economic 
development, housing development, 
parks and recreation, safety, 
code compliance, education, and 
transportation.

In May of 2011, six Harvard School of 
Design Loeb Fellows, in partnership 
with local architects and urban planning 
professionals, helped the Washington-
Escobedo residents and stakeholders 
address the Development and Land use 
strategy by envisioning the future of the 
neighborhood’s largest physical assets: 
Escobedo Apartments, Washington 
Activity Center and Site 17 (30 acres of 
vacant city-owned property).

In partnership with the City of Mesa, 
residents and community stakeholders 
have continued to build out their 
vision for the re-development of the 
Escobedo Apartments and the re-use 
of Washington Activity Center by an 
award-winning Charter School. The 
seed has been planted and a bright future 
awaits.

Community Engagement Leads to Sustainable Strategies
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In an effort to be successful in carrying out the Washington-
Escobedo Neighborhood Quality of Life Plan, residents 
identified vital practices for sustainable community building 
leading to community transformation.

Residents clearly understand that meaningful change in any 
community is built on authentic relationships that matter. 
These types of relationships take time to develop and must 
continually be cultivated over time. This is true of relationships 
between residents as well as stakeholders who may not be from 
the community. 

The more the residents became engaged in the process the 
more they understood what was necessary to effect real change. 
Learning how to influence policies and power holders that 
impact their neighborhood continues to be an important skill 
set to strengthen and to teach others. 

The quality of life plan gives residents an opportunity to rally 
around a common mission and vision. Taking time to develop 
the mission and vision through an inclusive process has been 
critical to developing “buy-in” from residents and stakeholders. 

Furthermore, the mission and vision become a declaration that 
keeps people focused and forward thinking.

As in many change processes, a core group of residents is 
necessary to the success of any vision for a neighborhood. 
Creating opportunities for people to flow in and out of the 
process as a way of respecting the time they are able to commit 
is one way to keep people invested in the longer process.

A deep belief in the idea that every person can contribute 
something of value is essential. Determining ways to bring 
out the best in others, to identify their gifts and talents and to 
practice listening to understand are all important practices.

Working Together for Success
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Washington-Escobedo Community Map

Demographics

Total Population
• 1,191

Ethnicity:
• Hispanic 64%
• White 46%
• Other 30%
• Black 19%

Homeownership
• 32%

Housing Units
• 463
• 27% Vacant

Median Income
• $18,982
• 23% of Households
   in Poverty 

Source: 2010 U.S. Census
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Economic Development

Goal

Seek new businesses and enhance relationships with existing 
companies & organizations to create new job opportunities.

Strategies

•  Develop collaboration between local corporations, developers, 
businesses and schools to incentivize job training and 
apprenticeship opportunities.

•  Create “shadowing” mentoring programs for Junior and Senior 
high school students.

•  Explore revised zoning and entrepreneurship education to 
allow operation of home-based businesses and micro-business 
opportunities.

•  Promote Washington-Escobedo’s proximity to mass transit and 
Mesa’s cultural downtown.

•  Explore job, housing, educational, cultural and economic 
opportunities related to Washington-Escobedo’s proximity to 
the Mesa Center for Higher Education.

Potential Partners

City of Mesa, Mesa Public Schools, Banner, Marriott, Crown 
Distribution, Churches, YMCA, Chamber of Commerce, Mesa   
Higher Education Initiative, NEDCO

Housing Development

Goal

Continue the legacy of dignity and pride in the Washington-
Escobedo Community while restoring and creating housing.

Strategies

•  Find resources to maintain and improve existing housing and 
landscaping.

•  Create new housing with developers who will respect the history 
of the neighborhood.

• Create a community based “fix it” task force.

• Attain historic designation. 

Potential Partners

ASU, MCC, City of Mesa, First Solar, ASU, future developers, Police 
& Fire Department, hardware stores
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Code Compliance

Goal

Have the Washington-Escobedo Community be recognized for 
being beautiful and inviting.

Strategies

•   Create ongoing interaction between Code Compliance officers 
to educate and support Washington-Escobedo.

• Schedule regular neighborhood cleanups.

•  Have resources within the community to resolve code 
compliance concerns.

•  Establish an incentive program with home improvement 
businesses to assist the neighborhood.

• Seek humane solutions to deal with homeless animals.

Potential Partners

City of Mesa, WMCDC, animal rescue groups, hardware stores

Education

Goal

Create education that promotes the growth & development of our 
multicultural community.

Strategies

• Support multicultural learning for neighbors of all ages.

•  Find resources to sponsor extracurricular activities for all children 
with all the neighboring schools.

•  Form sports, educational and social clubs, through volunteer 
efforts that are accessible to our multi-generational community.

•  Educate parents and caregivers on how to assist and support their 
children’s growth and development.

•  Promote multi-lingual education in our community to enhance 
communication. 

•  Host career exploration events in conjunction with job skills 
development.

Potential Partners

Mesa Public Schools, EVIT, ASU, and MCC
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Transportation

Goal

Safe access to transportation in, to, and from the neighborhood.

Strategies

•   Request the City of Mesa to create a funding mechanism tied 
to business development on Site 17 to provide for necessary 
pedestrian crossings.

•  Install speed feedback signs eastbound and westbound on 
University Drive.

• Install speed humps.

•  Approach businesses, Metro and City of Mesa to fund a safe 
crossing from neighborhood to outside areas inclusive of 
Center Street and University Drive.

•  Request the creation of bus pull-outs and wider bike lanes on 
University Drive without encroaching on resident property.

•  Adjust bus routes & schedules to meet population demand on 
a seasonal basis, including a free neighborhood shuttle.

•  Create comfortable and attractive shading methods for 
pedestrian walkways.

Potential Partners

City of Mesa, Convention Center, Valley Metro, ASU, U of A, 
plant nurseries
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Parks and Recreation

Goal

Ensure Washington-Escobedo neighborhood recreational, park 
and activity centers remain open to allow for a safe place for 
children and families to learn and play.

Strategies

•   Enhance and upgrade existing parks with shading and cooling 
equipment.

•  Find resources to maintain and improve existing housing and 
landscaping.

•  Maintain the appearance of our neighborhood parks through 
personal responsibilities.

•  Invite local professional sports teams and the arts to host clinics 
in the Washington-Escobedo neighborhood for the entire 
community.

Potential Partners

Stardust Building Supplies, professional sports teams, City of 
Mesa, local veterinarians, Humane Society

Safety

Goal

Make Washington-Escobedo Community a safe environment for the 
physical, social, emotional and cognitive development of the multi-
generational community.

Strategies

•   Incorporate traffic calming in the Washington-Escobedo 
Community.

• Explore new uses for existing alleyways.

• Create a well-lit, walkable community using solar technology.

• Enhance visibility and traffic signage for pedestrians.

• Promote safety education opportunities. 

Potential Partners

City of Mesa, hardware stores, First Solar, Police & Fire Department
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Escobedo at Verde Vista

Save the Family, in partnership with 
Gorman & Company, is engaged in this 
re-development of the former Escobedo 
housing project. The final project will 
include affordable housing and one of 
the original units will house a museum 
documenting Washington-Escobedo 
history.

Step-Up Schools

The site of the former Washington 
Activity Center is currently leased by 
Edu-Prize, a noted Valley charter school, 
teaching grades K-6.

Community Beautification

Washington-Escobedo residents, 
West Mesa Community Development 
Corporation and other community 
partners are engaged in ongoing 
beautification through a community 
garden, a “fix-it” program, neighborhood 
clean-ups and volunteer house painting 
projects.

Community in Transformation
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Since the establishment of the 
Washington-Escobedo neighborhood 
in the early 1900s, this remains a unified 
community with steadfast and genuine 
family and social principles founded 
on cultural diversity, and spiritual and 
economic roots.

Little did the adventurous and noble 
Washington-Escobedo founders who 
came from so many different walks of 
life recognize that their dreams, values, 
beliefs, sacrifices and hard work would 
pave the pathway to a future community 
that would hold true to the vision and 
spirit of these elders.

In fact, today, the voices of our 
predecessors continue to echo in each 
Washington-Escobedo resident (old 
and young) as we continue to value 
and preserve the rich history of our 

community, and strive to make new and 
equitable history for ourselves as well as 
for the future generations yet to come.

As we secure our future existence, we 
acknowledge that the Washington-
Escobedo community has evolved 
to become an interdependent body.  
Sandra Day O’Connor, a retired U.S. 
Supreme Court Justice, stated, “We 
don’t accomplish anything in this world 
alone.  Whatever happens is the result 
of the whole tapestry of one’s life and all 
the weavings of individual threads from 
one to another that creates something.”  
Therefore, the Washington-Escobedo 
community residents collaborated and 
partnered with stakeholders to create, 
build and maintain the community’s 
mutually beneficial goal of preserving 
its integrity, stability, safety, economic 

vibrancy, cultural and generational 

essence, and a happy environment for 

families and individuals to live, work and 

play.

“Community cannot for long feed 

on itself...; it can only flourish with 

the coming of others from beyond, 

their unknown, and undiscovered 

brothers.” (Howard Thurman-American 

Theologian).  Hence, Washington-

Escobedo and Verde Vista begin a new 

journey much like that of our historical 

founders.  The legacy of the founders is a 

reward from the past and an enrichment 

of the present.  Our current and emerging 

leaders are building on the past to create 

a new and greater future for all.

Conclusion
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